
“Unfair Mindshare is a tour de force in the art of attracting and engaging today’s 
buyers. Weeks illuminates how community-led marketing can become a CMO’s 

secret weapon for driving significant pipeline and revenue growth. This book 
is a game-changer packed with strategic insights and fresh perspective.”

DAN TYRE, HubSpot | CEO, Tyre Angel

“Weeks masterfully unpacks the critical role of community-led marketing 
in a modern, orchestrated B2B marketing plan. Unfair Mindshare serves 

as a strategic blueprint, providing step-by-step guidance for aligning 
community initiatives with both demand generation and brand strategies.”

TERRY FLAHERTY, VP & Principal Analyst, Demand Services, Forrester Research

“Unfair Mindshare is the definitive guide to community-led marketing. 
Weeks is a seasoned expert, whose ‘been there, done that’ expertise and 
comprehensive understanding of the synergy between product, brand, 
and community yield a book that’s both inspirational and educational.”

KATHLEEN BOOTH, SVP Marketing & Growth, Pavilion

“Weeks’ Unfair Mindshare is a masterclass in community-led marketing. 
With his three-fold approach to marketing strategy, he demystifies 

the process and provides transparent, actionable advice.”

MATT HEINZ, Founder/President, Heinz Marketing

“Unfair Mindshare masterfully engineers a seismic shift in marketing, 
propelling the conventional playbook into a new era of community-led 

strategies. Weeks introduces a courageous approach grounded in real-world 
case studies, which makes it all the more compelling. Viva la revolution!”

PAUL MULLER, former Worldwide VP Marketing, Hewlett-Packard 
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unfairmindshare.com

Hey there, Awesome!

This set of reflection questions, tailored to accompany 
each chapter of Unfair Mindshare, is designed to 
facilitate deeper understanding and practical application 
for B2B and B2C community and marketing 
professionals. 

As you read the book, use these questions to guide your 
thinking and discussions. They are crafted to help you 
reflect on how the concepts and strategies presented 
can be applied within your own company or community. 

These questions serve as a tool for translating 
theoretical insights into actionable strategies, enhancing 
community engagement, and integrating community-
led marketing into your overall approach. 

Use them individually or in groups to stimulate 
conversation, generate new ideas, and encourage a 
proactive approach to community-led marketing.

Cheers,

Derek
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CHAPTER 1
How We Built Unfair 
Mindshare

1. How can the strategies used to grow the All Day 
DevOps community be applied to your current 
marketing initiatives?

2. What lessons can be learned from the rapid 
growth experienced in this chapter for building a 
strong product community?

3. How might the concept of "audience as content" 
be integrated into your current community 
engagement strategies?

4. What are the key takeaways from this chapter 
that could be implemented to enhance 
community participation and engagement?

5. How can your organization leverage community 
insights to foster innovation and improve 
product development?
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CHAPTER 2
Where CMOs Must Invest 
in Marketing

1. Considering the three orbits of marketing 
discussed, how does your current strategy align, 
and where could improvements be made?

2. How can the concept of product- and brand-led 
orbits be better integrated into your marketing 
approach?

3. What steps can you take to ensure your 
marketing investments are well-balanced across 
different areas?

4. How can insights from this chapter guide your 
decision-making in allocating marketing 
resources for maximum impact?

5. What new marketing channels or tactics could 
be explored based on the suggestions in this 
chapter?
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CHAPTER 3
Launching Community-led 
Marketing

1. How can shifting your mindset towards 
community-led marketing benefit your 
organization?

2. What key elements from successful community-
led marketing initiatives like the Cybersecurity 
Marketing Society and Pavilion can be adopted in 
your strategy?

3. How can the principles of community-led 
marketing be integrated into your existing 
marketing plan?

4. What challenges might you face in implementing 
community-led marketing, and how could they 
be addressed?

5. How can community-led marketing complement 
and enhance your existing product and brand 
marketing strategies?
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CHAPTER 4
The Rules of Community-
led Engagement

1. How can the 12 rules of engagement be adapted 
to fit your community's unique characteristics 
and needs?

2. In what ways can you avoid self-promotion while 
still effectively engaging your community?

3. How can you encourage and facilitate user-
generated content within your community?

4. What strategies can be employed to mobilize the 
middle segment of your community?

5. How can you commit to and promote diversity 
within your community to enrich engagement?
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CHAPTER 5
The Rules of Scaling Your 
Operation

1. How can the concept of investing 1000 hours be 
applied to scale your marketing operations 
effectively?

2. What metrics can be used to measure 
engagement in your community, and how can 
they be improved?

3. What role does technology play in scaling your 
community, and how can you leverage it more 
effectively?

4. How can you ensure the sustainability of 
community trust as you scale up your 
operations?

5. What are the best practices for running bigger 
experiments within your community, and how 
can they be implemented?
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CHAPTER 6
Connecting Orbits for 
Internal Success

1. How can the integration of different marketing 
orbits (product, brand, community) enhance the 
overall marketing strategy of your organization?

2. What are the key strategies for aligning and 
balancing investments across different 
marketing orbits?

3. Reflect on your company's current marketing 
efforts. How can they be restructured to better 
connect different marketing orbits?
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CHAPTER 7
Launching Into Orbit 3 
(Pre-Flight Checklist)

1. What are the essential components of a pre-
flight checklist for launching into the third orbit 
(community-led marketing)?

2. How can the health of a community be assessed, 
and what strategies can be used to improve it?

3. Discuss the importance of positioning your 
community and forming a strong brand promise 
within the context of community-led marketing.
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CHAPTER 8
Organizing Your Team

1. What are the best practices for structuring a 
team to succeed in community-led marketing?

2. How can you effectively budget for community-
led initiatives, and what metrics should be used 
to measure their success?

3. Discuss the importance of feedback loops in 
community-led marketing and how they can be 
implemented in your team.
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CHAPTER 9
Exploring Community-led 
Engagement

1. How can "feeling seen" be fostered within your 
community to improve engagement?

2. Discuss the unique engagement strategies for 
digital natives in community-led marketing.

3. What are the key metrics to measure 
engagement in community-led marketing, and 
how can they be optimized for better results?
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CHAPTER 10
Building Relationships to 
Spark Your Movement

1. How can cultivating long-tail relationships 
enhance your marketing efforts?

2. What are the components of a successful 
relationship playbook in the context of 
community-led marketing?

3. Discuss the role of influencers and key opinion 
leaders in sparking and sustaining your 
marketing movement.
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CHAPTER 11
Mapping Out Your 
Community Playbook

1. What are the four key playbooks for CMOs in 
community-led marketing, and how can they be 
integrated effectively?

2. Discuss the strategy of engaging communities 
first and converting later. How can this approach 
be beneficial for your organization?

3. How can multiple community-led playbooks be 
integrated into a cohesive marketing strategy?
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CHAPTER 12
Growing with Community-
led Sales

1. Discuss the importance of dialogue in 
community-led sales and how it can be 
effectively implemented.

2. How can warm introductions and community 
connections be leveraged to improve sales 
outcomes?

3. What are the key metrics to measure sales 
outcomes in community-led sales, and how can 
they be linked to overall business goals?
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CHAPTER 13
Measuring Your Impact

1. What strategies can be employed to ensure that 
your community-led efforts translate into 
tangible business outcomes?

2. How can progress in community-led marketing 
be tracked, and what metrics should be used?

3. Discuss the importance of measuring 
engagement versus stickiness in your 
community-led initiatives.
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CHAPTER 14
Improving Your Intent 
Signals with ABM Programs

1. How can community content be analyzed to tap 
into rich data for ABM programs?

2. Discuss strategies for identifying high-value 
accounts and discovering untapped market 
segments through community insights.

3. What are the best practices for refining ideal 
customer profiles (ICP) based on community-led 
marketing insights?
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CHAPTER 15
Growing Affinity Matters

1. Discuss how tracking interactions over time can 
help identify engagement trends and grow 
affinity within your community.

2. How can becoming more personal in your 
approach build emotional ties and enhance 
community engagement?

3. What KPIs should be tracked across community 
prospects and customers to measure the growth 
of affinity?
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Thank You for 
Reading My Book

By now, you’ve seen the value of community-led 

marketing for business growth. While you get it, 

many others don’t know how this could revolutionize

their go-to-market strategy. 

If this book enriched your understanding of 

community-led marketing, why not pass it on? Share 

it with a colleague, your team, or community peers. 

We all benefit when knowledge is shared. I’d be truly 

honored if you would take a moment to share a 

specific insight you’ve gained from this book in a 

review on Amazon (click here). Your shared wisdom 

could be the beacon that guides future readers 

toward more effective outcomes for their 

community, brand, and demand-generation 

initiatives. 

https://www.amazon.com/Unfair-Mindshare-community-led-marketing-product-led/dp/B0CMWNXV7Z/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
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